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Background:
As of December 31, 2023, the Private Equity Portfolio had approximately $10.1 billion of NAV (or

29.3% of total Plan assets) and total exposure (NAV + unfunded) of $13.7 billion (or 39.7% of total
Plan assets). Since inception, the Private Equity portfolio has generated a net IRR of 16.0% and a
TVPI of 1.7x.

Staff and Cambridge Associates will present an update including a review of the portfolio’s
strategy, performance, and composition. Additionally, Staff and Cambridge Associates will discuss
the current market environment, opportunities, and initiatives.
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Executive Summary
- Performance of SFERS’ Private Equity portfolio stabilized in 2023

+2.9% in 2023 +16.0% since inception
Despite continued Long-term performance
macro headwinds remains strong

- Private Equity underperformed the 1-year policy benchmark (+27.2%)
due to strong public market recovery; however, continues to outperform
in the long term

- Two of the three key sub-strategies contributed positively to the PE
Portfolio performance in 2023
« Buyouts: +10.8%; Venture: -4.0%; Growth: +0.6%

¢ Co-investments: +13.1%

- US and Europe exposures were accretive to performance, while APAC
continued to lag

« US: +4.7%; APAC: -3.7%; Europe +18.3%
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Executive Summary (Cont’d)

S773mm deployed in 2023 vs. $1,000mm target
Committed to 27 funds (24 existing and 3 new)

Balanced deployment 41% Buyout | 39% VC | 20% Growth

- At 29% of total plan assets, the PE portfolio remains above its long-
term target of 20% due to portfolio appreciation, and more
recently, slower exit environment

« PE exposure peaked in Q2 2023 at 31.0% of total Plan assets
- $5.2 billion in value appreciation over the past 5 years

- Unfunded commitments stable at $3.6 billion

- The slower deployment was driven by sharp declines in fundraising
activity

% SFERS
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Note: SFERS revised the strategic asset allocation target to PE from 23% to 20% in June 2024.
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Executive Summary (Cont’d)

+S5 million of 2023 portfolio net cash flow
Cash flow neutral from 2020 to 2023
+S87 million through May 2024

- Despite the challenging liquidity environment, the PE portfolio has
been self-funding and is projected to be cash-flow positive in 2024

- As deal activity slowed, portfolio contribution and distribution
activity also declined:

- Contributions down (59%) and (30%) vs 2021 and 2022, respectively
- Distributions down (61%) and (26%) vs 2021 and 2022, respectively

« Strong YTD distributions from recent biotech M&A exits

Note: (1) NAV+unfunded, as of 12/31/2023.
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Program Overview




Role of Private Equity

- Designed to deliver long-term, risk-adjusted returns superior to
those of comparable public markets

- Seek to achieve long-term returns of 12-14%, with an emphasis on capital
appreciation

- Benchmark: 75% Russell 3000 / 25% MSCI ACWI IMI ex-US + 300 bps

- Key strategies include Buyouts (38%), Venture Capital (36%),
and Growth Capital (24%) 1

- Global program focused on private market funds and co-
investments, emphasizing partnerships with high-quality
sponsors

- With a focus on long-term capital appreciation, Private Equity is
not intended to be a reliable source of liquidity

Note: (1) NAV+unfunded, as of 12/31/2023.
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Private Equity Program Overview

Since 1987 Target 20%
36 years of history Range between 15-30%,
investing in Private Equity currently at 29%

Private Equity Portfolio as of December 31, 2023

©$10.1 billion of NAV (29.3% of total Plan assets) and total
exposure of $13.7 billion (39.7% of total Plan assets)

o Delivered a since-inception net IRR of 16.0% and a TVPI
of 1.72x

o Generated $3.1 billion in additional value vs. policy
benchmark since inception

Note: SFERS revised the strategic asset allocation target to PE from 23% to 20% in June 2024.
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Private Equity Observations and Beliefs

Skilled managers can earn

. - ical :
Private Equity is cyclica meaningful excess returns

Long-term horizon,
Access and manager consistent pacing, and
selection are critical vintage diversification are
key
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Strategic Focus and Long-Term Themes

- Long-term themes we are pursuing:

- Growth and Innovation as seen in the portfolio’s current overweight to
venture capital, Asia, technology, and increasing focus on healthcare

- We are comfortable with the portfolio positioning; however,
monitoring and evaluating current PE tilts is an ongoing process
for the team

- Research initiatives in overweight areas (APAC) and underweight
areas (Europe and healthcare)

* Pipeline development in LMM Growth and Buyout strategies

- While our themes will drive portfolio weighting over time, we will
remain opportunistic in pursuing top-tier managers across
strategies and geographies
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Recent investment cycle observations in PE:

* Disciplined capital deployment

- Focus on realized performance, not just recent
momentum

 Valuation methodologies differ
- Approach to exit management: how DPI was achieved
- Mindful of strategy shifts and product proliferation
- Operational value creation: revenue and margins
« Fund management
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SFERS’ PE Performance vs. Benchmark

Private Equity delivered $3.1 billion in additional value above the benchmark since
inception and $1.4 billion over the past 5 years
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Blended Index MSFERS PE Portfolio

Note: The portfolio PME is a dollar-weighted Long-Nickels calculation of quarterly changes in blended benchmark of S&P 500
+ 500 basis points from inception to 12/31/2017, 75% Russell 3000 total return index + 25% MSCI ACWI ex-US total return

index + 300 basis points from 1/1/2018 to 12/31/2022 and 75% Russell 3000 total return index + 25% MSCI ACWI IMI ex-US
total return index + 300 basis points from 1/1/2023 to present.

San Francisco Employees’ Retirement System
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Annual Commitment Pacing

Last 3-Year Commitment by Strategy

$59mm, 2%, Co-investment &
Rollover

Last 3-Year Commitment

Year S Committed
2021 $1,322 mm
2022 $968 mm
2023 S773 mm
3-Year Average $1,021 mm

Target annual commitment: 51,000 mm

N\

The decreased 2023 commitment
reflects the muted fundraising
environment that continues in 2024

$490mm,
16%,

Growth
$1,246mm

, 41%,
Buyout

$1,269mm,
41%,
Venture

The Private Equity team targets a consistent commitment pacing. However, pacing is
subject to the market environment and portfolio construction considerations

Note: Include all commitments closed during each calendar year and commitments made through

separate accounts.
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Cash Flows

The portfolio is cash flow neutral over the last four years
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Source: Aksia.
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Performance Review
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Private Equity Performance
As of December 31, 2023

18%
16% 15.4% 14.8%
14.0%
14%
12%
10% 9.0% 9.6%
8.3% 8.3% 8.0%
8%
6.2%

6%

4% 2.9%

0%

1 year 3 years 5 years 10 years 20 years

B Total Plan Returns B PE Program

Private Equity is a long-term growth engine of the SFERS portfolio

Source: Aksia and BNY Mellon.
Note: PE Program returns and total Plan returns are time-weighted.

D52 san Francisco Employees’ Retirement System
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Portfolio Snapshot

- Since inception, PE has contributed $13.9 billion and received $13.7
billion in distributions

- Portfolio has a 1.72x TVPI since inception and $10.1 billion in NAV as
of December 31, 2023

Private Equity Program as of 12/31/2023

$25,000

$20,000 /

+
$16,666 N

$15,000

$10,000

5 000 $13,863

$0

O Cumulative Commitment = NAV B Cumulative Distributions Cumulative Paid In
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Private Equity Performance

As of December 31, 2023

| 1yr [ 3yrs | Syrs | 10yrs [ 20yrs | ITD | DPI [ TVPI_

Buyout 10.8%
Venture Capital -3.5%
Growth Capital 0.6%
Co-Investment!  13.1%
Private Equity Total’ 2.9%
Cambridge Associates>  5.7%

Source: Aksia and Cambridge Associates.
(1) Direct co-investments and rollovers.

13.5%
5.1%
6.2%
13.8%
8.4%
10.2%

IRR
17.2%
14.9%
13.2%
27.3%
15.5%
16.2%

15.4%
15.2%
14.6%
NA
15.0%
14.3%

16.6%
12.7%
13.7%
NA
14.6%
13.7%

15.5%
21.1%
12.4%
25.0%
16.0%
14.5%

1.1x
0.9x
0.8x
0.6x
1.0x
N/A

1.7x
1.8x
1.6x
1.9x
1.7x
N/A

(2) Total PE performance includes the "Other" category, which is not shown in the table for simplicity. These are legacy positions with less than $1.8 million in total NAV.

(3) Benchmark data is net to LPs and represents the Cambridge Associates Global Private Equity and Venture Capital Benchmark as of December 31, 2023.
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Private Equity Performance (cont.)
As of December 31, 2023

PME Analysis

1yr 3yrs 5yrs 10yrs 20 yrs ITD DPI TVPI

Private Equity Total 29% 84% 155% 15.0% 14.6% 16.0% 1.0x 1.7x
Policy Benchmark PME* 27.2% 10.3% 17.0% 14.9% 14.0% 15.0% N/A N/A
SFERS PE Value-Add -243% -2.0% -1.5% +0.1% +0.6% +1.0% N/A N/A

* For the shorter time periods, Private Equity has underperformed due to the sharp 1-
year public markets rally (Russell 3000 was up over 27% in 2023)

* The program continues to outperform over longer periods, and has beaten the
benchmark by 100 bps since its inception (Policy benchmark includes an illiquidity premium of
300-500 bps over time)

Source: Aksia and Cambridge Associates.
(1) Policy Benchmark PME is ICM-PME. Blended benchmark of S&P 500 + 500 basis points from inception to 12/31/2017, 75% Russell 3000 total return index + 25% MSCI ACWI

ex-US total return index + 300 basis points from 1/1/2018 to 12/31/2022 and 75% Russell 3000 total return index + 25% MSCI ACWI IMI ex-US total return index + 300 basis
points from 1/1/2023 to present. -
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Portfolio Value Bridge — 1 Year

12,000 -

Contribution Value Appreciation
282

10,000 -

Distribution

8,000 -

6,000 -

in millions

4,000 -

2,000 -

12/31/2022 Market  Contributions 2023 Distributions 2023 Change in Value 12/31/2023 Market
Value Value

The PE portfolio appreciated ~5300 million in 2023

;) SFERS

R San Francisco Employees’ Retirement System

Source: Aksia.
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Portfolio Value Bridge — 3 Year

12,000 - Contribution
A - - — — — -
Value Appreciation
10000 4 b A - -
(3,438)

8,000 1 - — — — — — vV  mememm——
e Distribution
.0
E
c 6,000 -

4,000 -

2,000 -

12/31/2020 Market Contributions Distributions Change in Value 12/31/2023 Market
Value Value

The portfolio appreciated ~52.2 billion and was cash flow neutral over
the last three years

;) SFERS

G .L' San Francisco Employees’ Retirement System

Source: Aksia.
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Preliminary Q1 2024 Performance

1,200 -
1,000 -
800
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200
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I Appreciation [ Depreciation —4—Net

Source: Data from Aksia. 72% reported by fund count as of June 25, 2024, for Q1 2024 data.
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Q1 2024 Performance IRR - Strategy

Buyout

Venture Capital
Growth Capital
Co-Investment®

Private Equity Total’

0.5%

0.8%

0.7%

0.8%

0.7%

8.0%

-1.5%

0.3%

10.5%

2.6%

10.4%

-3.7%

3.3%

5.5%

2.7%

15.8%

13.9%

11.9%

26.1%

14.3%

14.8%

14.7%

14.2%

24.0%

14.6%

15.4%

21.0%

12.2%

24.0%

15.9%

Source: Data from Aksia. 72% of the Q1 2024 SFERS PE NAVs have been updated by fund count as of June 25, 2024. Q1 2024 IRRs are de-

annualized.

(1) Co-investments exclude those made in the separate accounts, side cars, and rollovers.

(2) Total PE performance includes the "Other" category, which is not shown in the table for simplicity. These are legacy positions with less

than 51.8 million in total NAV.
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Portfolio Exposures
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2023 At a Glance

Strategy Buyout Venture/ Growth

Geography Developed Markets APAC

- The increased market focus on profitability over growth and a closed
IPO window have translated into headwinds for venture and growth
strategies

- Geopolitical tensions and a renewed emphasis on nationalism have
favored developed markets over emerging markets

T
58 5
W B
E% H
SRl il
g =
Viver,  sanF

an Francisco Employees’ Retirement System




Private Equity Update

PE Portfolio - Sector Exposure by FMV
ol B B

0 10%

80% 12% L
20% = Other
60% M Financials

(0]

Industrials, Materials & Utilities

50% 17%
0% 0 = Consumer

° Healthcare
30%

B IT & Telecom
20%
10%
0%

SFERS 2018 SFERS 2023 CA Global

SFERS’ Private Equity portfolio has an overweight in technology and
underweight to Industrials

Source: Cambridge and Aksia as of December 31, 2023.

CA benchmark reflects deal level data for all VC, growth, and buyout funds tracked by CA.

Aksia analysis is based on position level fair market value data. Analysis excludes some investments in which
exposure is unknown or not provided by the General Partner such as in SMAs or FoFs.

, SFERS

San Francisco Employees’ Retirement System
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PE Portfolio - Geographic Exposure by FMV

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

(o)
e Other

I Europe
Asia/Pacific

B North America

SFERS 2018 SFERS 2023 CA Global
APAC exposure has declined and will continue to decrease within the

portfolio

Source: Cambridge and Aksia as of December 31, 2023.

CA benchmark reflects deal level data for all VC, growth, and buyout funds tracked by CA.

Aksia analysis is based on position level fair market value data. Analysis excludes some investments in which
exposure is unknown or not provided by the General Partner such as in SMAs or FoFs.
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Private Equity Performance By Geography

- North America is a key part of the portfolio
with strong long-term performance

- Asia/Pacific portfolio is underperforming the
benchmark due to SFERS’ higher exposure
to VC/Growth and China

-+ Europe is outperforming the benchmark
over the one and twenty-year horizons

ASIA / PACIFIC PRIVATE EQUITY PERFORMANCE
($2.3 BILLION NAV)

1-Year 3.7%
3-Year
5-Year
10-Year 10‘11?.6%
20-Year 10'101/)2.0%
-10.0% -5.0% 0.0% 5.0% 10.0% 15.0%

Net IRR

B SFERS  m CA Asia Pacific PE/VC Benchmark

Source: Aksia and Cambridge Associates Private Investment Database. Note(s): Aksia analysis excludes Global and Latin Americgunds.

Copyright © 2023 by Cambridge Associates LLC. All rights reserved. Confidential.

NORTH AMERICA PRIVATE EQUITY PERFORMANCE
(56.4 BILLION NAV)

1-Year
3-Year
19.0%
5-Year 18.0%
10-Year 17.1%
20-Year 14.0%
0.0% 5.0% 10.0% 15.0% 20.0%
Net IRR
m SFERS CA North America PE/VC Benchmark
EUROPE PRIVATE EQUITY PERFORMANCE
($262 MILLION NAV)
1-Year 18.3%
3-Year
5-Year
10-Year
17.8%
20-Year 14.3%
0% 5% 10% 15% 20%

Net IRR
m SFERS CA Europe PE/VC Benchmark

% SFERS

San Francisco Employees’ Retirement System
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PE Portfolio - Strategy Exposure by FMV

100% 21%
90%
80%
20% ® Co-Investment
60% Other
50% m Growth Capital
40% Venture Capital
30% W Buyout
20%
10%
0%

SFERS 2018 SFERS 2023 CA Global
Venture capital and growth equity exposures have come down

Source: Cambridge and Aksia as of December 31, 2023.

CA benchmark reflects deal level data for all VC, growth, and buyout funds tracked by CA.

Aksia analysis is based on position level fair market value data. Analysis excludes some investments in which
exposure is unknown or not provided by the General Partner such as in SMAs or FoFs.
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Strategy Performance

- VC has the best returns since inception, but
recent performance negatively impacted all
periods. VC will likely remain a drag on
performance until the exit markets open up

- Buyout portfolio has outperformed over every
time period
- Growth Equity portfolio has outperformed

over longer time periods, although recent
performance impacted by the APAC exposure

BUYOUT PERFORMANCE ($3.7 BILLION NAV)

I 10.89
1-Year 10.8%

10.0%
P 1359
3-Year 13.5%
13.3%
e 17.
5-Year 17.2%
16.2%
lo- [ 15.4%
Year 14.0%
20- 16.6%
Year 14.2%
0.0% 5.0% 10.0% 15.0% 20.0%
Net IRR

m SFERS CA Buyouts Benchmark

Source: Strategy performance provided by Aksia as of December 31, 2023. Benchmark data from Cambridge Associates Private Investment
Database. Note(s): Aksia analysis excludes Co-investment, Other Opportunistic and Special Situations funds.

Copyright © 2023 by Cambridge Associates LLC. All rights reserved. Confidential.

VENTURE CAPITAL PERFORMANCE ($3.7 BILLION NAV)

-3.5%
1-Y
ear 3.7%
5.1%
3-Year 6.0%
N 14.9%
5-Yi
ear 17.1%
Jo-vear I 15.2%
15.7%
12.7%
20-Y
ear 12.5%
-10% -5% 0% 5% 10% 15% 20%
Net IRR
B SFERS CA Venture Capital Benchmark
GROWTH EQUITY PERFORMANCE ($2.5 BILLION NAV)
1-Year
3-Year
0,
5-Year 13.2%
15.4%
0,
10-Year 14.6%
13.6%
0,
20-Year 13.7%
13.6%
0.0% 5.0% 10.0% 15.0% 20.0%
Net IRR
B SFERS  m CA Growth Equity Benchmark

San Francisco Employees’ Retirement System
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PE Program Public Exposure

30% 10% of PE exposure vs. 3.5% of CA
exposure is public as of Q4 2023

25%
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Source: Cambridge and Aksia as of December 31, 2023.
Aksia analysis is based on position-level fair market value data. Analysis excludes some investments in which
exposure is unknown or not provided by the General Partner such as in SMAs or FoFs.

San Francisco Employees’ Retirement System
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Stock Distribution Management

« In 2019, SFERS selected JP Morgan (“JPM”) to manage and sell in-kind distributions
from our managers

+ Since the inception of the account, JPM has handled a total of 453 distributions (135
unique stocks) with over $730 million in distribution value

- The account incurred losses during 2021-2023, when large volumes of stocks were
distributed at peak valuations, followed by a major market correction. As the public
market starts to recover more recently, 2024 year-to-date is tracking at a 4.2% gain

- JP Morgan’s target is breaking even over a full cycle

Year # Distribution Net Realized Holding
Distributed Distributions Value Sold Proceeds (Smm) Gain/(Loss) % Period (Days)
(Smm)

2019 20 $23.9 $23.9 (0.0%) 101
2020 95 121.3 127.1 4.8% 45
2021 181 379.9 316.3 (16.8%) 139
2022 69 115.7 99.4 (14.1%) 40
2023 75 79.9 75.8 (5.1%) 29

2024 Apr 13 4.7 4.9 4.2% 13
Total 453 $725.3 $647.3 (10.7%) 94

& SFERS

G ._\,ﬁ"’é San Francisco Employees’ Retirement System

Source: JP Morgan as of April 30, 2024.
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Co-investment Update
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SFERS’ Co-investments Overview

- Co-investment portfolio is still developing

o First co-investment completed in 2014
- PE team executing fund investments and co-investments
- Robust, iterative investment process
- Leverage GP relationships to build pipeline

- Disciplined portfolio construction and deal selection
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Private Equity Update

SFERS’ Co-investment Portfolio

« ~S360 million invested across 25 co-investments
- Average check size of ~S15mm (range = ~$5-S25mm)

o Avg check size for direct co-investments of ~S20mm (range = ~$15-$25mm)

Active $260 S38 $416 S454 15.6% 1.7x 0.1x
Exited 6 S101 S204 S1 S205 27.3% 2.0x 2.0x
Total 25 $361 $242 $417 $659 19.8% 1.8x 0.7x

- Portfolio is still developing (average hold period of ~4 years)

« Six exits since inception

Goal is to build co-investment program over time. Fund investing
remains top priority

o SFERS

N
== san Francisco Employees’ Retirement System

Notes: USD in millions. Co-investment portfolio includes direct co-investments, co-investments through SMAs and side
cars, and co-investments through rollover vehicles. Co-investment performance as of 12/31/23; provided by Aksia and
SFERS.
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Initiatives
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2024 Initiatives

2024 Initiatives Details

Maintain consistent and flexible pacing  Target ~$1 billion, based on pacing models, market opportunity set
and portfolio construction considerations

Continue to build out buyout pipeline Focus on middle market and lower middle market opportunities; long-
term buyout exposure goal of ~¥40% of total Private Equity portfolio

Continue to evaluate international Europe is currently ~11% of the portfolio (compared to ~22% of the

exposure such as Europe and Asia benchmark) and the majority of Asia exposure is in China. Currently
tracking several high-conviction ideas in venture and growth equity;
selectively pursue high-conviction managers in buyout

Build out the co-investment program Ongoing team discussions related to key objectives, strategy,
implementation, etc.

Portfolio monitoring and analytics Continue to work with Aksia and Cambridge to enhance monitoring
capabilities. Utilize cloud-based database platform for relationship
management and internal tracking of due diligence process

Continue conducting research and deep Healthcare, ex-US exposure, lower middle market strategies, Al, etc.
dives into areas of interest

Increase collaboration with other Continue to work collaboratively across all teams, increase
teams engagement with other verticals within SFERS

vt SFERS

San Francisco Employees’ Retirement System
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Appendix
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Cash Flows

PE/VC Base Case (4% Pool Growth, 20% Target) Starting Pool Value: $34.6 billion (as of 12/31/2023)

oy pace

12,000 - 30%

10,000 25%

P 8,000 20%

% 6,000 15%

§ 4,000 10%

2,000 5%

0 0%

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
m Annual Commitments [ Private Equity NAY === Private Equity as a % of Total Pension === Unfunded as a %0 of Total Pension = Target

ESTIMATED ANNUAL CASH FLOWS
As of December 31, 2023

32,254 2,318 2,248 2,281 2,250 2,266 2,258

2,500
1,982 2,083

2,000
1,500
1,000
500

0
(500)
(1,000]
(1,500]

USD Millions

(942) (969)

1,027
(1,027) (1,051) (1,131) (1,118) (1,160) (1,197) (1,231) (1,256]
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

SFERS

San Francisco Employees’ Retirement System

mm Contributions  mmmm Distributions === het Cashflow
Source: Cambridge Assoclates.
Note: Model populated with historical portfolio data as of September 30, 2023, unless otherwise noted. 2023 Annual Commitments and
2023 Annual Cash Flows are as of December 31, 2023. Projected cash flows and allocations based on CA modeling and proprietary
assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and exposure may differ materially from
projections, depending on macroeconomic and fund-specific variables.
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Cash Flows

PE/VC No Growth Case (20% Target) Starting Pool Value: $34.6 billion (as of 12/31/2023)
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Note: Model populated with historical portfolio data as of September 30, 2023, unless otherwise noted. 2023 Annual Commitments and
2023 Annual Cash Flows are as of December 31, 2023. Projected cash flows and allocations based on CA modeling and proprietary
assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and exposure may differ materially from
projections, depending on macroeconomic and fund-specific variables.
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Executive summary

m  SFERS’ PE program has generated impressive and consistent returns over time
Performance has been strong on an absolute basis and relative to public markets across time periods
The program has been a strong contributor to Total Plan returns over the long-term, generating +16.0% net annualized returns since
inception and creating $9.9 billion of value
m In 2023, private investments lagged as public markets soared, returning +5.7% versus the MSCI ACWI return of +22.2%
Venture capital experienced the most dramatic peak-to-trough valuation declines, which began in early 2022. We expect continued
challenges for venture capital valuations in 2024 with potential downrounds as cash reserves are depleted and companies are forced to
raise financing
Within growth equity and buyouts, heightened interest rates and sustained inflation may continue to create growth headwinds for
portfolio companies; in general, buyout managers took most of their markdowns in 2022 and valuations have since started to recover
m 2023 fundraising, investment, and exit activity were remarkably muted industry-wide relative not only to 2021 peaks, but also to
2022 levels—with possible rate cuts and record levels of dry powder waiting to be deployed, however, there is reason to be
optimistic
SFERS generated marginally positive cash flow of $5.3 million for the year, with both contribution and distribution yields well below
longer-term averages
m  SFERS thoughtfully navigated 2023 uncertainty, prioritizing only the highest conviction re-ups and demonstrating utmost
selectivity in adding new relationships
Ended the year at $774 million in commitments, under the $1.2 billion budget
m At ~29% of Plan assets !, the PE program is above its recently revised 20% target allocation, largely driven by strong
performance, a high velocity of investment by GPs in the “peak” years, and reduced distribution activity of late
Having refreshed our pacing model, we recommend a $1.0 billion target pace for 2024; this is reduced from 2023 and is meant to be a
flexible guidepost that is directed by the quality of the opportunity set
m  Looking forward, key priorities include augmenting exposure to areas where the portfolio is underweight (buyouts, Europe, and
healthcare), prioritizing early-stage venture / middle market buyouts, and adding Asia exposure outside of China.
Note: SFERS’ performance data is reported by Aksia as of 12/31/2023. 2

[1] Based on total Plan value of $34.6 billion as of December 31, 2023. Cash flow data for SFERS’ PE program reported by Cambridge Associates as of December 31, 2023.
Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



Private markets resetting...

GLOBAL BUYOUTS, GROWTH EQUITY, AND VENTURE CAPITAL: GLOBAL BUYOUTS, GROWTH EQUITY, AND VENTURE CAPITAL:
ANNUAL FUNDRAISING INVESTED CAPITAL
As of March 31, 2024 As of March 31, 2024
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Sources: Cambridge Associates LLC and PitchBook Data, Inc. Notes: Fundraising figures represent capital raised by buyout, growth equity, and venture capital funds globally. Invested 3
capital figures represent capital invested by buyout, growth equity, and venture capital funds globally. Fundraising and invested capital figures shown are in USD billions.
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...And also playing catch up

GLOBAL PRIVATE EQUITY AND VENTURE CAPITAL: ANNUAL

DISTRIBUTION YIELDS
As of December 31,2023
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GLOBAL PRIVATE EQUITY, VENTURE CAPITAL, AND MSCI ACW!I:

CUMULATIVE TIME TO RECOVERY
PE and VC as of December 31, 2023 @ MSCl as of March 31, 2024
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Sources: Cambridge Associates LLC, and MSCI, Inc. MSCI data provided "as is" without any express or implied warranties. Notes: Cumulative TVPI and percent change are based on
returns that are net of fees, expenses and carried interest. Global PE and Global VC cumulative returns calculated for vintage years 2016-2021. Distribution yield is defined as calendar
year LP distributions divided by beginning NAV. 2023 distribution yield based on preliminary full year 2023 data. Global PE and Global VC average calculated for vintage years 2014-2023.

Private equity includes buyout and growth equity funds.
Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



Private capital overhang looms large but is concentrated at the top

GLOBAL PRIVATE EQUITY: OVERHANG ESTIMATE BY FUND SIZE GLOBAL VENTURE CAPITAL: OVERHANG ESTIMATE BY FUND SIZE
2023 « US dollar (billions) 2023 « US dollar (billions)
$473
$929
3135 46 Funds

$457 67 Funds

317 Funds 403 Funds
Funds greater than $5 Billion Fungs Ereater thsa” $1B ;
- - © Funds between $500M - $1B
[] 3
Funds between $1 Bl.lll.on $5 Billion = Funds between $250M - $500M
® Funds less than $1 Billion m Funds less than $250M

Sources: Cambridge Associates LLC and PitchBook Data, Inc. Notes: Data reflect cumulative overhang as of each year end. Regions include the United States, Europe, Asia, Latin

C America, and Middle East & Africa. Private equity includes buyout and growth equity funds. Estimate based on the percent paid into funds tracked by Cambridge Associates LLC by
vintage year. Vintage year is defined based on first cash flow, rather than legal inception date. Cumulative overhang value includes the past six vintages; for example, cumulative
overhang of $929 billion includes vintages 2018-2023. Assumes a ten-year life span with a 1.5% fee decreasing linearly over the life of a fund, and no re-investment of capital.
Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



Reality has settled in for pre-peak vintages

GLOBAL PRIVATE EQUITY: NET POOLED IRRS BY GLOBAL VENTURE CAPITAL: NET POOLED IRRS BY
VINTAGE YEAR VINTAGE YEAR
As of December 31, 2023 As of December 31, 2023
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Source: Cambridge Associates LLC. Notes: Internal rates of return are by vintage year, since inception, and net of fees, expenses and carried interest. Vintage year returns as of December

31,2023 are preliminary.
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However, focus on the compass, not the clock

PRIVATE EQUITY AND VENTURE CAPITAL: PERIODIC RETURNS VS MSCI ACWI MPME
As of December 31, 2023
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B Global Private Equity m Global Venture Capital = MSCI ACWI mPME PEVC

Sources: Cambridge Associates LLC, MSCI, Inc. and Thomson Reuters Datastream. MSCl data provided "as is" without any express or implied warranties. All financial investments involve
risk. Depending on the type of investment, losses can be unlimited. Past performance is not a reliable indicator of future results. Notes: Pooled private investment periodic returns are

net of fees, expenses and carried interest. Private equity includes buyouts and growth equity. Returns are based on preliminary full year 2023 data.
Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



PEVC has generated strong returns in previous challenged environments

US PRIVATE EQUITY: NET POOLED IRRS AND FUND MULTIPLES BY VINTAGE YEAR

As of December 31, 2023
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Despite short-term headwinds, SFERS’ PEVC performance is strong over the long-term

SFERS PORTFOLIO PERFORMANCE
As of December 31, 2023

25.0%
20.0%
17.3%
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P 15.5% 1500
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Sources: Aksia & Cambridge Associates.

16.0%
14.6% 14.5%
13.7%
12.8% 12.8%
20 YR Since Inception

Policy Benchmark

Notes: SFERS performance data reported by Aksia as of 12/31/2023. Cambridge Associates Benchmark consists of the PE/VC universe using a first cash flow vintage year definition as of
12/31/2023. The policy benchmark is 75% Russell 3000 / 25% ACWI ex US IMI + 300bps and calculated by Cambridge Associates.
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Healthcare and IT investments continue to demonstrate resiliency over longer timeframes

GLOBAL PRIVATE EQUITY AND VENTURE CAPITAL: PERIODIC RETURNS BY GICS SECTOR
As of December 31, 2023
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Source: Cambridge Associates LLC Private Investments Database.
Notes: Pooled private investment periodic returns are gross of fees, expenses and carried interest. Private equity includes buyouts and growth equity. Consumer includes investments
whose sectors are classified as consumer discretionary, consumer services, and consumer staples. Multi-year annualized returns are generated for time periods ending December 31,

2023. The Global Industry Classification Standard (GICS®) was developed by and is the exclusive property and a service mark of MSCI Inc. and S&P Global Market Intelligence LLC and is
licensed for use by Cambridge Associates LLC.
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Private programs add differentiated exposure

S&P 500, US Private Equity and Venture Capital: Top

Seven Companies by Value
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m US Private Equity
m US Venture Capital
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Source: Cambridge Associates LLC and The World Bank Group. Notes: Index value analysis based on the combined market value of the largest seven companies in each index: S&P 500 as
of December 29, 2023 and PE and VC as of September 30, 2023. For listed company analysis, data for active private investments includes unrealized and partially realized investments
made by US buyout, growth equity, and venture capital funds as of September 30, 2023. Public company data as of June 1, 2022.
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We continue to believe private market investors are compensated for taking on heightened
illiquidity

GLOBAL PRIVATE EQUITY VS MSCI WORLD AND RUSSELL 2500™: OPERATING METRICS AND RETURNS
Operating Metrics as of December 31, 2022 and Returns as of December 31, 2023

23%
22%
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3.7x
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B Private Equity ® MSCIWorld  m Russell 2500™

Sources: Cambridge Associates LLC Private Investments Database (as reported by investment managers), FactSet Research Systems, Frank Russell Company, and MSCI, Inc. MSCI data provided
"as is" without any express or implied warranties.

Notes: Private equity metrics and gross returns are based on fully realized global buyout and growth equity deals acquired in 2008-2022. EBITDA PPMs and leverage multiples are medians (at
acquisition). Growth metrics are median CAGRs. EBITDA Margins are annual averages with outliers removed. Global PE sample sizes range from 2,743 to 3,544 companies and depend on
information available. Public company data for revenue, EBITDA growth, and EBITDA margins are averages with outliers removed based on calendar years 2008-2022. Performance figures for
the Russell 2500™ and MSCI World are average annual compound returns from January 1, 2008 - December 31, 2023.

Copyright © 2024 by Cambridge Associates LLC. All rights reserved.
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Focusing on the smaller end of the market ensures greater potential for outsized returns

Netto LP TVPI

US PRIVATE EQUITY: TVPI DISPERSION BY FUND SIZE
As of September 30, 2023
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US VENTURE CAPITAL: TVPI DISPERSION BY FUND SIZE
As of September 30, 2023
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Source: Cambridge Associates LLC. Notes: Pooled returns are net of fees, expenses and carried interest. USPE analysis includes vintage years 1986-2020 and USVC includes vintage years 1981-2020.
Funds less than three years old are considered too young to have produced meaningful returns; those vintages have been excluded from this analysis.
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Across history, private investments stand tall—especially if you know where to look

US PRIVATE EQUITY: PERIODIC RATES OF RETURN
As of December 31, 2023
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Sources: Cambridge Associates LLC, Frank Russell Company, Standard & Poor’s, and Thomson Reuters Datastream.

Notes: Pooled private investment periodic returns are net of fees, expenses and carried interest. Private equity includes buyouts and growth equity. Multi-year annualized returns are generated

for time periods ending on the as of date for this analysis.
Copyright © 2024 by Cambridge Associates LLC. All rights reserved.

14



Developing relationships with emerging managers is important too

US PRIVATE EQUITY: TOP 10 TOP QUARTILE FUNDS BY VINTAGE YEAR
Based on Net TVPI Multiple. As of December 31, 2023

| 2011 | 2012 | 2013 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

# OF FUNDS IN VINTAGE YEAR
35 46 51 56 66 65 49 71 85 67

I Developing Fund [ Established

Fund

New Fund

US VENTURE CAPITAL: TOP 10 TOP QUARTILE FUNDS BY VINTAGE YEAR
Based on Net TVPI Multiple. As of December 31, 2023

2011 | 2012 2013 | 2014 | 2015 | 2036 | 2017 018 | 2015 | 2000

# OF FUNDS IN VINTAGE YEAR

54 50 58 80 90 85 %6 107 101 111

[ Developing Fund [ Established

Fund

New Fund

15

Source: Cambridge Associates LLC.

120 Notes: Total value to paid-in capital multiple is net of fees, expenses and carried interest. Fund order is determined as funds raised under the same strategy and does not include friends
and family funds. A new fund is defined as the first or second fund, a developing fund is the third or fourth fund, and an established fund is the fifth fund and beyond. Funds less than
three years old are considered too young to have produced meaningful returns; those vintages have been excluded from this analysis. When vintage years have fewer than 40 funds,
some portion of the top ten funds fall outside of the top quartile; these funds have been left blank.
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APPENDIX




Buyout portfolio observations

m Key Observations

Since inception, SFERS’ Buyout program has been the largest driver of value creation for the PE program
and has generated a net IRR of +15.5%

SFERS’ Buyout portfolio has outperformed the CA Buyout benchmark across 3-year (+27 bps), 5-year (+98 bps), and
10-year (+138 bps) time periods. The benchmark generated a 1-year return of 10.0% (SFERS returned 10.8%) and a
quarterly return of 3.6% (SFERS returned 3.7%) for the period ending December 31, 2023

Buyouts comprise 45.0% of the total PE portfolio, compared to 60.4% for the CA Global PE/VC
benchmark

>

SFERS remains underweight as a result of strong relative distributions; we expect exposure will increase given SFERS
$1.5 billion in existing dry powder

In 2023, SFERS made progress against its goal to further build out the pipeline:
Buyouts (including co-investments) comprised 41% of commitments for the year

Invested in 1 new manager and selectively re-upped with 3 high conviction managers offering complementary
exposures (e.g., healthcare, industrials); passed on large- and mega-cap re-ups in favor of middle-market “upgrade
opportunities”

m Strategic Recommendations
Selectively rebalance to Buyouts given the relative underweight

Build relationships with emerging lower-middle-market and middle-market groups across sectors with a
specific focus on technology and healthcare where there may be opportunities to further concentrate
capital and/or add complementary exposures

Maintain utmost selectivity when committing at the large-/mega-cap end of the market -

Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



Venture capital portfolio observations

m Key Observations

SFERS’ Venture Capital portfolio has been a strong driver of performance over the long-term having generated
anet IRR of +21.1% since inception

The CA Venture Capital benchmark posted negative returns for seven consecutive quarters ending September
30, 2023 and was flat (+0.3%) for the quarter ending December 31, 2023. The benchmark generated a -22%
cumulative compound return over this period (SFERS returned -23%)

We expect additional—and more broad-based—markdowns in 2024; companies (including those at the seed-
and early-stage) who have been able to operate efficiently, slow burn, and extend runway to date may now be
forced to raise their next rounds of financing (potentially at down rounds)

While showing some early signs of life, the IPO window remains largely shut and M&A (especially at the larger
end of the market) continues to be challenged—these dynamics may hamper exit activity in the near- to
medium-term

In 2023, SFERS made 7 direct re-up commitments to venture capital managers: 5 in the US, 1 in Europe, 1 in
Asia
m Strategic Recommendations

The venture industry is likely to remain unsettled through 2024, potentially catalyzing opportunities to invest
with historically access-constrained GPs

Re-evaluate late-stage strategies given normalized valuation levels while continuing to invest in early-stage
venture for its outsized return potential and reduced sensitivity to macro volatility

The healthcare opportunity set remains robust; assess avenues for adding complementary exposures
Evaluate best avenues to pursue Al and Blockchain

18
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Growth equity portfolio observations

m Key Observations

SFERS’ Growth Equity portfolio represents roughly one quarter of the overall PE allocation and is well
built-out with exposure across g active global relationships

The Growth Equity portfolio’s since inception IRR of 12.4% is not as strong as other sub-strategies and
trailing 1-year performance is essentially flat (+0.6%). The recent portfolio build-out, coupled with a
heavier weighting to Asia/China in this part of the portfolio, are factors

Not unlike venture capital, distributions were down dramatically in the growth equity space in 2022 &
2023

In 2023, SFERS made 2 commitments to long-standing growth equity relationships
m Strategic Recommendations

“Growth Equity” is ubiquitous in today’s environment; yet, in its “traditional” form it can be highly
additive to a portfolio’s risk/return profile

Continue to map the LMM landscape and build relationships with managers ahead of fundraises

The healthcare manager landscape is more limited than in technology, yet warrants attention

Copyright © 2024 by Cambridge Associates LLC. All rights reserved.
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Co-investment observations

m Key Observations

Co-investments continue to offer SFERS the opportunity to enhance returns, reduce economic leakage to
GPs, and target selected sector and geographic exposures

The program has benefited from establishing relationships with top-tier managers providing attractive
co-investment opportunities

SFERS is seen as an attractive partner and continues to get inbound deal flow from prospective managers
as well

Currently, 25 direct, separate account, and roll-over transactions comprise SFERS’ co-investment
program. While young, the program is tracking well. The underlying exposure is diversified by manager,
investment type and geography

SFERS’ last direct co-investment was in 2021. SFERS has remained patient and has only pursued high
conviction opportunities

m Strategic Recommendations
Continue to build out co-investment program and foster relationships with best-in class GPs
Remain disciplined and selective as deal flow increases

Develop optimal deployment pace to maintain diversification and reflect SFERS’ resource constraints but
still contribute to plan level returns

20
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PE/VC

Starting pool value: $34.6 billion (as of 12/31/2023)
Base case — 20% target

COMMITMENT PACE
As of December 31,2023
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ESTIMATED ANNUAL CASH FLOWS
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Note: Model populated with historical portfolio data as of December 31, 2023, unless otherwise noted. 2023 Annual Commitments and 2023 Annual Cash Flows are as of December 31, 21
2023. Projected cash flows and allocations based on CA modeling and proprietary assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and

exposure may differ materially from projections, depending on macroeconomic and fund-specific variables.

Copyright © 2024 by Cambridge Associates LLC. All rights reserved.



PE/VC

Starting pool value: $34.6 billion (as of 12/31/2023)
No growth case — 20% target
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Note: Model populated with historical portfolio data as of December 31, 2023, unless otherwise noted. 2023 Annual Commitments and 2023 Annual Cash Flows are as of December 31, 22
2023. Projected cash flows and allocations based on CA modeling and proprietary assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and

exposure may differ materially from projections, depending on macroeconomic and fund-specific variables.
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PE/VC

Starting pool value: $34.6 billion (as of 12/31/2023)
GFC stress case — 20% target
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Note: Model populated with historical portfolio data as of December 31, 2023, unless otherwise noted. 2023 Annual Commitments and 2023 Annual Cash Flows are as of December 31, 23

2023. Projected cash flows and allocations based on CA modeling and proprietary assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and
exposure may differ materially from projections, depending on macroeconomic and fund-specific variables.
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Modeling assumptions overview Across all modeled cases

m Across Portfolios

Total pool value of $34.6 billion as of December 31, 2023

m PE/VC
Target PE/VC allocation of 20%
Allocation mix: 50% Buyouts / 30% Venture Capital / 20% Growth Equity

Return assumptions: 12% net IRR for Buyouts, 13% net IRR for Venture Capital, 13% net IRR for
Growth Equity, 11% net IRR for VC Fund of Funds, 9% net IRR for Fund of Funds

®m Base Case
Assumes (nominal) pool growth of 4%

Assumes “normal” market environment assumptions for contributions, distributions, and NAV
growth

®m No Growth Stress Case
Assumes (nominal) pool growth of 0% from 2024-2026, and 4% thereafter
NAV experiences no growth from 2024-2026 and then returns to normal growth in 2027+
Distributions are cut by 50% in 2024-2026, before returning to normal in 2027+
Contributions are cut by 25% in 2024-2026, before returning to normal in 2027+

Note: Model populated with historical portfolio data as of December 31, 2023, unless otherwise noted. 2023 Annual Commitments as of December 31, 2023. Projected cash flows and
allocations based on CA modeling and proprietary assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and exposure may differ materially
from projections, depending on macroeconomic and fund-specific variables.
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Modeling assumptions overview (con’t) Across all modeled cases

B GFC Stress Case

Applies GFC-like changes to pool value for 2024-2026 (~28% drop in 2024, followed by two years
of ~10% gains)

NAV declines 25.7% in 2024, before returning to normal growth in 2025+
Distributions are cut by 75% in 2024-2026, before returning to normal in 2027+

Contributions are cut by 25% in 2024-2026, before returning to normal in 2027+

Note: Model populated with historical portfolio data as of December 31, 2023, unless otherwise noted. 2023 Annual Commitments as of December 31, 2023. Projected cash flows and

allocations based on CA modeling and proprietary assumptions. Modeling is intended to be used as a guideline; actual capital calls, distributions, and exposure may differ materially
from projections, depending on macroeconomic and fund-specific variables.
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The information and material published in this report is nontransferable. Therefore, recipients may not disclose any information or material derived from this report to third
parties or use information or material from this report without prior written authorization unless such use is in accordance with an agreement with Cambridge Associates
(“CA™). Nothing contained in this document should be construed as the provision of tax, accounting, or legal advice. PAST PERFORMANCE IS NOT INDICATIVE OF FUTURE
PERFORMANCE. Broad-based securities indexes are unmanaged and are not subject to fees and expenses typically associated with managed accounts or investment funds.
Investments cannot be made directly in an index. Any information provided in this document is as of the date of the document, and CA is under no obligation to update the
information or communicate that any updates have been made.

The information contained herein represents CA's estimates of investment performance, portfolio positioning and manager information including but not limited to fees,
liquidity, attribution and strategy and are prepared using information available at the time of production. Though CA makes reasonable efforts to discover inaccuracies in the
data used in this report, CA cannot guarantee the accuracy and is ultimately not liable for inaccurate information provided by external sources. CA is under no obligation to
update the information or communicate that any updates have been made. Clients should compare the investment values with the statements sent directly from their
custodians, administrators or investment managers, and similarly, are ultimately responsible for ensuring that manager information and details are correct. Historical results
can and likely will adjust over time as updated information is received. Estimated, preliminary, and/or proxy information may be displayed and can change with finalized
information over time, and CA disclaims any obligation to update a previously provided report when such changes occur. Some of the data contained herein or on which the
researchis based is current public information that CA considers reliable, but CA does not represent it as accurate or complete, and it should not be relied on as such. This
report is not intended as a Book of Record nor is it intended for valuation, reconciliation, accounting, auditing, or staff compensation purposes, and CA assumes no
responsibility if the report is used in any of these ways.

The primary data source for information is the investment manager and/or fund administrator, therefore data may not match custodial or other client records due to
differences in data sourcing, methodology, valuation practices, etc. Estimated values may include prior quarter end data adjusted by a proxy benchmark or by subsequent cash
flows. In some instances, data may be sourced directly from a client and/or prior advisors or service providers. CA makes no representations that data reported by unaffiliated
parties is accurate, and the information contained herein is not reconciled with manager, custodian, and/or client records. There are multiple methodologies available for use in
the calculation of portfolio performance, and each may yield different results. Differences in both data inputs and calculation methodologies can lead to different calculation
results. Expected return, efficient frontier analysis and methodology may include equilibrium asset class assumptions derived from CA’s Capital Markets Group, and such
assumptions are available upon request.

The terms "CA" or "Cambridge Associates" may refer to any one or more CA entity including: Cambridge Associates, LLC (a registered investment adviser with the US
Securities and Exchange Commission, a Commodity Trading Adviser registered with the US Commodity Futures Trading Commission and National Futures Association, and a
Massachusetts limited liability company with offices in Arlington, VA; Boston, MA; Dallas, TX; New York, NY; and San Francisco, CA), Cambridge Associates Limited (a registered
limited company in England and Wales, No. 06135829, that is authorized and regulated by the UK Financial Conduct Authority in the conduct of Investment Business, reference
number: 474331); Cambridge Associates GmbH (authorized and regulated by the Bundesanstalt fur Finanzdienstleistungsaufsicht (‘BaFin’), [dentification Number: 155510),
Cambridge Associates Asia Pte Ltd (a Singapore corporation, registration No. 200101063G, which holds a Capital Market Services License to conduct Fund Management for
Accredited and/or Institutional Investors only by the Monetary Authority of Singapore), Cambridge Associates Limited, LLC (a registered investment adviser with the US
Securities and Exchange Commission, an Exempt Market Dealer and Portfolio Manager in the Canadian provinces of Alberta, British Columbia, Manitoba, Newfoundland and
Labrador, Nova Scotia, Ontario, Québec, and Saskatchewan, and a Massachusetts limited liability company with a branch office in Sydney, Australia, ARBN 109 366 654),
Cambridge Associates Investment Consultancy (Beijing) Ltd (a wholly owned subsidiary of Cambridge Associates, LLC which is registered with the Beijing Administration for
Industry and Commerce, registration No. 110000450174972), and Cambridge Associates (Hong Kong) Private Limited (a Hong Kong Private Limited Company licensed by the
Securities and Futures Commission of Hong Kong to conduct the regulated activity of advising on securities to professional investors).
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